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CCR No. 95-0625 Logged Date 8/30/95 Rev. - Request Type CCR
Priority Routine Urgent |:| Emergency |:| Affected Release All Change Class ||

Title (description) Corrections to Project Management Plan

Documents Affected

Project Management Plan for the ECS, Revision 1
(101-CD-001-003)

Source Nos (RID, NCR, etc.) or Tech
Reference

N/A

RTM Changed [ ] Start New Baseline [ |

Problem

Several corrections to the ECS Project Management Plan, Revision 1, have been identified since it

was approved by the ECS CCB on 6/28/95.

Proposed Solution

Change the applicable sections of the PMP to incorporate the corrections.

Change Summary:

1. Correct the description of the URDB in para. 3.5 and Figure 3-7
2. Delete the "External Prototyping" function from the Sci. Office org. chart and Table 10-2.
3.

Delete responsibility for FOS from M&O in para 10.11 and Figures 10-9 and 10-10.

Impact Analysis:

Organizations Affected: BOO [] Contracts [ ] ESO FOS M&O
QA |:| Rel. A |:| Rel. B |:| Rel. IR1 |:| SCDO Supp |:| SMO Subconts |:|
Other
Cost: None Small [] Medium [ ] Large [ ]
(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)
Schedule: None Other
Additional LOC None Man-Months N/A
Materials
Originator Joe LeBlanc
Signature Date
Office SMO Office Manager
Signature Date
Disposition Approved Approved w/Comment [ ] Deferred [ ] Disapproved [ ]
Comments:

(Signed) R.E. Clinard 9/20/95

CCB Chairperson

Signature

Date

CMO01MR95
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